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The Course Structure - London - November 2016 to March 2017

The next course commences on 18 November 2016 and combines face-to-face
sessions (all in London) with online learning:

Session 1: Financial Management - 18 November 2016

During this session we introduce the course and set out the key learning
objectives. The session then focuses on understanding the financial implications
of running a legal practice and on understanding accounts, setting budgets, cash
flow and forecasting.

Session 2: Business Planning and Risk Management - 13 January 2017

Matthew Howgate and Vicky Ling concentrate on the key areas of business
planning and risk management and on creating management information and
dashboards to review performance and track key metrics.

Session 3: Legal Aid Contracting and Developing Profile - 24 February 2017

Jo Edwards leads on marketing and raising awareness of your practice, projects
and services, with a particular emphasis on online profile. A senior manager
from the LAA will focus on effective LAA contract management and the role of
Contract Managers.

Session 4: Managing People - 24 March 2017

Led by Matt Howgate and Vicky Ling this session focuses on the challenges of
managing staff and covers areas like setting targets, supervision, giving
effective feedback, recruitment, bullying and inappropriate behaviour and
equality and diversity.

NfP Session: 21 April 2017 - focusing on fundraising and income generation

Over-arching Themes

There are also a number of themes covered throughout the course including:

e leadership e compliance

e risk management e data security

e working with the Legal e equality and diversity
Aid Agency

Tutors include:

Andrew Otterburn Jo Edwards David Gilmore



