
Workshop 
session 6
Vicky Ling 

and Matthew 
Howgate



Planning for the 
new normal

• Risk management

• LAA Covid contingency provisions

• Health, safety, well-being and 
supervision

• Compliance

• Time to update the Manual

• Agility

• What can we plan for?

• LAA contract tenders



LAA responses

• Check regularly 

• These have been updated many 
times

• LAA needs to understand your 
situation

• They want to be flexible



Offices 



COVID risk assessments
Safe working conditions 



Around 1 in 8 callers to LawCare have concerns 
about Covid security in the workplace



Supervision

• Well-being 

• Social contact 

• One-to-ones

• File reviews 



Compliance 



Time to dust off and update
the Office Manual…



Agility – planning 

You can’t necessary plan 
for the future but you 
can try to plan to be 
ready for it…



Next Legal Aid Contracts 

• Crime contract extended to 31 March 2022 
(with an option to extend to 30 September 2022)

• Civil contract extended to 31 August 2022

• Do you want the office and supervision 
provisions to change? 




