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Planning for the
new normal

* Risk management
* LAA Covid contingency provisions

e Health, safety, well-being and
supervision

* Compliance

e Time to update the Manual
e Agility

* What can we plan for?

* LAA contract tenders




LAA responses

* Check regularly

* These have been updated many
times

* LAA needs to understand your
situation

* They want to be flexible
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Guidance

Coronavirus (COVID-19): Legal Aid
Agency contingency response

Advice setting out what the Legal Aid Agency is doing to help
providers continue legal aid services for clients during the
coronavirus (COVID-19) outbreak.
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Last updated 27 January 2021 — see all updates
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COVID risk assessments
Safe working conditions

Thinking of leaving PI?
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Gazette

Council shuts Bolton firm’s office over links

to 18 Covid cases




Around 1 in 8 callers to LawCare have concerns
about Covid security in the workplace

A small conversation about
mental health has the power
to make a big difference
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Time to Talk Day

Let the light in
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LawCare 2020 figures: Sharp
increase in legal professionals
seeking help for anxiety

Mental health & wellbeing in the
profession webinar recording
featuring Elizabeth Rimmer

R Costings raise over £500 for
LawCare



II Supervision

Well-being

Social contact

One-to-ones

File reviews




Compliance
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WHILE YOU WERE IN THE BUILDING, DID
YOU COME ACROSS A BIG BINDER TITLED

"BUSINESS CONTINUITY PLAN"?




Agility — planning
You can’t necessary plan
for the future but you

can try to plan to be
ready for it...



I Next Legal Aid Contracts

* Crime contract extended to 31 March 2022
(with an option to extend to 30 September 2022)

 Civil contract extended to 31 August 2022

* Do you want the office and supervision
provisions to change?






